
Strategic Plan 2013-2014
1. Increase Staff Hours to 30 per 
week

3. Increase ability to provide 
peer-support

2. Greater awareness of our 
services

4. Increase amount of research 
and number of publications 
produced

5. Increase professional 
development for staff and board

6.  Improve accountability and 
transparency as an organization

Currently, the South House staff members 
have more ideas than time, and routinely 
work several volunteer hours each week to 
complete important projects. 
The South House wants to increase staff hours 
and capacity by running a levy campaign and 
applying for at least two grants throughout 
the year. 

Currently, the South House conducts a large 
amount of informal peer-support. There is a 
clear and substantial unmet need for peer-
support in our community. With this in mind, 
the South House wants to work towards hiring 
a part-time peer-support coordinator (within 
2 years) while also increasing the capacity of 
staff members and volunteers to offer  more 
formalized peer support. This year we plan on 
doing research on logistical concerns about 
formal peer support, and running several 
workshops and discussion groups. We plan on 
developing resources and running workshops 
on such topics as emotional first aid, peer 
support 101, and active listening. 

In order for students and Haligonians to 
benefit from our services, they need 
to know about us. We will work 
towards greater awareness of 
what the South House does 
this year. This will include 
outreach to both King’s 
and Dal campuses (i.e. 
in residences, class talks, 
workshops on campus), 
as well as outreach within 
Halifax. We will also run 
a poster campaign to raise 
awareness of the services we 
provide. 

Providing up-to-date and quality resources is 
an important part of what the South House 
does. This year we hope to clean out and 
update our library, and develop a strong 
collection of zines.  We are also planning on 
producing several publications (zines, journals, 
pamphlets). 

In order to increase the capacity 
and expertise of board and 

staff members, the South 
House will facilitate 
professional development 
throughout the year. This 
year we set aside a small 
amount of money to 
help staff members go to 

conferences, but we will also 
work to send staff members, 

board members and volunteers 
to conferences and training sessions 

throughout the year.  In addition, we will 
emphasize continuing education for our 
volunteers, and provide this training for free. 

The South House recognizes the importance 
of accountability and transparency in activist 
organizations. Therefore, this year we will 
work towards creating an accountability 
process and a simple and easy way for 
students to voice concerns. We will be 
exploring the possibility of creating an 
‘ombudsperson’ or mediator who could help in 
the resolution of conflict when it arises. 

Questions? You can reach our board at 
board@southhousehalifax.ca



Who is the 
South House?

Jude Ashburn
Outreach Coordinator
outreach@southhousehalifax.ca

Jean Ketterling 
Administrative and Volunteer Coordinator
volunteer@southhousehalifax.ca

Funke Salami
International Student Assistant
Office Hours: Monday 10-3 & 
Wednesday 12-3
internationalassistant@southhousehalifax.ca

Staff

Ann Harvey
Chair of the Board
board@southhousehalifax.ca

Hannah Milley
Treasurer

Jacqueline Vincent
Secretary

Laura Ovens
DSU Women’s Representative
Office Hours: Friday 12-2 pm
womensrep@southhousehalifax.ca

Lily Corne Klein
King’s Student Representative
Office Hours: Monday 10-1 and Friday 2-4.

Ezra O’Brien

Elizabeth O’Brien

Alexandra Killham

Board
Come see us!

6286 South Street
Halifax, Nova Scotia
B3H 1T8

Phone: (902) 494-2432

Mon to Fri: 9am-5pm
(between September to May)

Mon to Fri: 10am-2pm
(between May to August)

Our location is accessible, however during the winter 
months is can sometimes take a while to get the ramp 
shovelled. Please feel free to call ahead.


